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May we have a general overview on Undersecretary for Defence Industry? What are its tasks?

Through the Defence Industry law enacted in 1985, Turkey put into effect a new defence industry policy aimed at improving the capabilities of the Turkish defence industry. Accordingly, the modern defence equipment requirements of the Turkish armed forces are being met through domestic sources to the extent that proves to be economic and feasible.

The defence industry law of 1985 created SSM as the implementation body to materialise the premises of this new defence industry policy. While holding a special legal entity and having a budget of its own, SSM is tied to the ministry of national defence. Accordingly, SSM's main duties and functions include;

· re-organisation and integration of the existing industrial capabilities to meet the specific requirements of the defence industry, and regulating state participation in this respect,

· planning activities regarding the production of modern defence equipment in state and private establishments,

· contracting defence-related research and development, and prototype manufacturing activities, feasibility studies, technical and economical evaluations, contract negotiation, contract signing, production follow-on and quality control functions in the context of defence industry and defence procurement projects, 

· co-ordination of the defence equipment export and off-set trade issues.

How do we evaluate IDEF series of Exhibitions in meeting Turkish defence needs and in promoting Turkish products? 
For the assessment of international cooperation opportunities regarding the procurement programs and having up-to-date information on technological developments on defence industry, IDEF is being attributed great importance. Having an international feature for IDEF, is worthwhile for the promotion of Turkish defence industry products in foreign markets as well as the local market.

World’s leading defence industry companies are gathering together in international defence exhibitions. Within this context, IDEF takes its part among the world’s most important defence industry exhibitions. Defence ministers and high level procurement officials are visiting the fair which fosters the development of a competitive market for meeting the requirements economical ways. 

On the other hand, IDEF serves for the exploration of cooperation opportunities among the participating countries and the companies, which is, no doubt, highly contributing to the hosting country.

What is the export defence policy of Turkey? Which countries are you targeting mostly? How far the Turkish defence industries participations in international exhibitions is supporting this policy?

The major tool for the export promotion is the participation at international defence industry exhibitions. As a basis for the export activities and to provide a coordinated state support for the industry, Undersecretariat for Defence Industries (SSM) realizes National Participation in such exhibitions. 

On the other hand, for the promotion of Turkish defence industry products in highly competitive markets and for the development of defence industry cooperation with the allied and friendly countries, SSM coordinates the “Official Export Promotion Visits”, in which the company representatives are also included. The visit aims to bring the company representatives together with the procurement officials of the so-called countries. The feedbacks of the visits are very much on the advantage of the Turkish defence industry. 

Turkey conducts a National Participation to the defence industry exhibitions in these regions. This year under the coordination of SSM, there will be a first time participation at SOFEX 08, Jordan. On 21-24 April 2008 Turkey will be realizing a National Participation at DSA 08, Malaysia, for the second time.

What is the Defence Industry Executive Committee? And how it is related to the SSM?

The decisions regarding defence industry projects are undertaken by the Defence Industry Executive Committee consisting of the Prime Minister, the Chief of General Staff and the Minister of National Defence and the SSM is charged with implementing those decisions.

SSM has been vigorously working on the reconstruction of the Turkish defence industry to meet current threats. What are the objectives of this restructuring?  
Our main objective is to restructure the defence industry to be able to provide unique solutions and compete in international area. In this respect, SSM has launched new projects in order to transform Turkish defence industry in line with the new developments in global defence sector.  There are two aspects. One is the new security concept including the uncertainty of the new emerging threats; the other one is the economization of the defence industry. In parallel with the restructuring process in NATO, Turkey has accelerated modernization programs to meet the needs of the Turkish Armed Forces. We need to adopt new policies as the definition of threat is changing drastically while regional conflicts and new security concepts have become the major issues in the world agenda. On the other hand, Turkish Defence Industry needs to have export potential and be competitive in the world market. This is the economic aspect of our objective. In order for Turkish Defence Industry to be more competitive with an export potential capability, we launched new initiatives and put forward new objectives, such as increasing local content in the projects to an average of 50 percent and promoting the participation in international projects. 

Turkey is an active risk partner in F-35 and A400M international consortiums. What are the current and future prospects for these two projects?

Turkey as a Participant to the F-35 Project, believes the benefits of a collaboration program. F-35 has state-of -art technologies and Turkey desires to gain technological benefits from the program. Also industrial participation is a key issue for Turkey and in that sense, TAI will take part in the production of the center fuselage and some other Turkish companies have shares. Turkey is not satisfied with the amount of local industry work share, but believes that there are a number of opportunities to increase the work share not only regarding the production phase but especially on the sustainment phase.

A400M is another collaboration Project that Turkey is taking part in. The next challenging phase for A400M is the in- service- support period and Turkey desires to benefit from the common approaches. Turkey desires to utilize the existing capabilities in Turkey and increase the local industry participation.

The US and Europe has a lot of small and medium size companies specialized in manufacturing certain components. Do you prefer the idea of a wider indigenous base of these specialized companies as system supplier of components and spare parts or you would like to go to external markets fort his end?


System level suppliers at top of the defence industry pyramid usually are not specialized at the so-called equipment level, and therefore the system integrators put functionally together the sub-systems provided very often by other third level companies. Since each industrial level is contributing to the pyramid with its own skills in a nonhierarchical manner, the role of SMEs (Small- and Medium-Sized Enterprises) is extremely important.

The foreign defence companies doing business in Turkey are trying to establish relationship and even partnership with the local industry either as joint investor or equipment supplier in specialized fields. To meet these demands, wider indigenous supplier of components and spare parts are required. But SMEs, without their sufficient resources for multi-business, have to concentrate on and invest in their own core business by making R&D activities, and then reach the highest level of specialization. SMEs (or KOBİ in Turkey) must either be among the first few called “Niche Companies” by investing in their niche technology or they are dead in the niche market. For SMEs to adapt to the technological needs of the defence industry, their skills are increasing with the services and supports of KOSGEB (Small and Medium Industry Development Organization) and Technoparks (Technology Development Centers.)
Most modern armies are undergoing restructuring to be capable of addressing, symmetric and asymmetric warfare. What is the status of Turkish armed forces in this regard?

Transformation into a structure which promises a force structure that can conduct both conventional and asymmetric war and also the joint operation involving the three services is of great importance. Given the changes in our environment and world conjuncture, restructuring of the TAF in the next decade is highly significant. A study regarding this issue is still continuing.
Turkish manufacturing strategy has shifted since 2005 from co-production under license to the indigenous design and production of strategic arms systems. Would you please elaborate on that? What about major items like Turkish National Main Battle Tank Program?

Within the scope of our Strategic Plan, one of our major goals is to restructure the defence industry to be able to provide local solutions and compete in the international arena. As of today, the Main Battle Tank Program is a good example to this strategy, in which the solution at system level and some major subsystems is purely indigenous design and production. Furthermore, we decided to increase the local content in our projects towards an average of 50 percent by 2011.
 What are the current and future plans regarding Turkish defence procurements? 

As mentioned in the answer for question 5, we have launched new projects in line with the changing security concepts to meet the armed forces requirements. We emphasize on unmanned aerial vehicles, electronic warfare and system integration programs. For that reason, we have launched new projects such as Helicopter Electronic Warfare System, Main Battle Tank Program and Patrol & Anti-Submarine Warfare Ship (MILGEM) Project.  The detailed information about these and other SSM’s projects can be reached in our web site.   
It seems that Turkey is focusing currently on information warfare assets, digital technology, electrooptics special Technologies, and cryptology. What are your comments and your priorities in defence industries?

The technological improvements in electromagnetic spectrum affect and change the classical warfare strategies. To counter any threat on the conflict spectrum, and to optimize its use by friendly forces today we see that electronic warfare is essential in order to be successful  in military operations.

With the mid-1980s, Turkey started a wide-ranging program to develop a modern defence industry to promote national defence and security. Changing status in battlefield concepts was understood by Turkey and electronic warfare projects which were put in this program concentrated on electronic support, electronic attack, self protection, and simulation and training activities. Digital signal processing, electro optic, laser technology and optimizations of the subsystems (using MEMS, nanotechnology, hybrid microelectronic circuits) are the focused technologies to design state of art electronic warfare systems.

With the experiences gained on the analysis, design, development and various platform integrations of these advanced systems projects Turkey now can design unique electronic warfare solutions.

What is the status of the Turkish air force follow on F-16C/D advanced Block 50 order or the peace Onyx IV Project?

The Letter of Acceptance has been signed for the procurement of 30 Block 50 F-16s on 30 April 2007. The deal includes the Mate-Thru-Delivery of the aircraft from TAI and Assembly, Inspection and Test of the engines from TEI.    

Agusta Westland A 129 Mangusta has been selected as the winner of the Turkish ATAK Combat Helicopter Program. Where have you reached in contractual negotiations? What are the pros and cons of this project?

For the ATAK Program, contracts have been signed on 7 September 2007 and currently we are planning the contract to be effective on April 2008. ATAK Program will be a unique program for the helicopter industry and also for defence industry in Turkey. It will be the first helicopter program that has been established on the basis of worldwide partnership. Turkey will be the owner of the helicopter and the designation of the helicopter will be T129. Helicopters will be manufactured in TAI as Prime Contractor, all systems and weapon integrations will be performed in Turkey by ASELSAN.  

Intensive in-country production and integration activities are the challenging points. We are planning to pay close attention on those efforts with dedicated program teams.

Turkish procurement authorities are planning to consolidate the local defence companies under single corporate identity. Where have you reached in this plan?


Consolidation of state-owned (or TSKGV shared) companies are underway to make a synergetic contribution to supporting SMEs. Consolidation of state-owned companies may go in parallel with supporting specialization of private SMEs.
 Some believes that the establishment of military public Holding company, for increasing high tech defence exports is incompatible with government’s goal of strengthening with the rules of a free market economy. What are your comments?

The establishment of military Holding company is not incompatible with strengthening the indigenous defence industry and with the rules of free market economy. The complementary roles of the three different levels of players in the defence industry pyramid in item 7 and 14 above may be clarified as “strong system level suppliers needs strong component level suppliers.” Turkish prime defence companies shared by TSKGV (Turkish Armed Forces Foundation), appeals to the foreign defence players because of their cost effective engineering, design and development capabilities to expand to new markets, improve relations with the existing markets and to cooperate in consortiums. On the other hand, SMEs with their philosophy of global competition are not only becoming subcontractors of the major industrial institutions supported by TSKGV but also managed to be reliable partners for major international companies seeking flexibility and risk sharing. Competitive capacity of the Turkish defence industry makes the Turkish companies reliable partners in many respectable indigenous and international (such as JSF and A400M) projects, and strengthens their positions as a suitable candidates for new partnerships. Technological level of defence industry and international cooperation opportunities feed each other and have a triggering relationship. 
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